HYBRID
WORK ENVIRONMENT
WEBINARS

Take advantage of these webinars on work in a hybrid workplace. Register through scclearn. Be sure to
use Express Interest and you’ll automatically be notified when the next class is scheduled.

FOR ALL EMPLOYEES
Manage Distractions When Working Remotely - 1 hour

In the age of technology and the bombardment of information it is easy to be distracted. This session
offers strategies and tools to manage your day and the distractions that come with it.

How to Make Remote Work, Work for You - 1 hour
Being successful in the work from home environment can be challenging for some. You'll learn
strategies to address challenges and identify approaches to adopt moving forward.

The Remarkable Hybrid Workplace Meeting - 2.5 hours

Conducting effective meetings requires both people skills and organizational skills. This starts with
preparing a meeting “playbook,” to foster engagement and creativity. This workshop leverages
methodologies, from Agile to Design Thinking, to bring creativity and innovation to every meeting.

FOR MANAGERS & SUPERVISORS

Fostering a Hybrid Workplace Culture— 2 hours
Managers are you looking for new and innovative ways to connect work teams to each other and
build team culture? You will understand how to leverage team culture to keep teams connected.

Cultivating a Hybrid Work Culture - 2 hours
Working virtually has become increasingly prevalent in today’s workplace and is only destined to
increase. Learn insights on how to blend these separate work efforts into an interconnected team.

Use Your Communication and Tech Tools to Effectively Manage Your Hybrid Workforce — 2 hours
Managers discover tools to up-level your skills to reduce your and your teammates’ stress and
increase productivity. Explore communication and tech tools to manage your hybrid workforce even
better.

The Remarkable Hybrid Workplace Manager — 2.5 hours
This workshop helps managers learn cutting edge problem solving and collaboration frameworks, to
fully engage their teams and get their involvement in addressing challenges and opportunities.

Interested in bringing these webinars to your agency or department? Learning & Employee
Development (LED) can work with you to provide these live webinars for your Agency’s intact teams or
manager/supervisor groups. Please visit the Live Webinar Training Services website for information.

LED Website | LED@ceo.sccgov.org
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