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Managing a hybrid team can be challenging, especially during times of constant change.  Here is a short list of 
resources to help strategize how to encourage communication, productivity, and engagement among your 
team.

sccLearn Resources 
Creating An Inclusive Culture Of Trust and Belonging (various online courses)

Managing the Post-Pandemic Workforce Empowerment Vs. Oversight (Online course, 59 min)

MIT Sloan Management Review Article on Four Principles to Ensure Hybrid Work Is Productive Work

(Article-9 min)
MIT Sloan Management Review Article on How to Prevent the Return to Offices From Being an Emotional 
Roller Coaster (Article-4 min)
Overcoming Burnout in the (Nearly) Post-Pandemic Workplace: Session Replay (Online course, 60 min)

Optimizing Productivity in a Time of Hybrid Work (Online course, 59 min)

The Building Blocks of Building Trust (Online course, 26 min)

Additional Online Resources 
7 ways a hybrid work model could fail (and how to avoid them) (Work Life by Atlassian)

Building Successful Hybrid Teams (Harvard Business Review, podcast)

Getting hybrid work right: What employees are saying (McKinsey & Company webinar-32 min)

Hybrid Team Leadership: Mindsets and Skill Sets for Success (GP Strategies webinar-59 min)

How to Do Hybrid Right Harvard Business Review Article)

How to Manage a Hybrid Team (Harvard Business Review Article)

Leader Mindsets: New Ways of Thinking for a New Hybrid World (GP Strategies Article)

Leading Teams Forward, Advised by Gallup Remote Work Trends (Gallup Article)

Remote? Hybrid? 7 Ways to Lead a Successful Transition (Learning Solutions Article)

The Future of Work is Hybrid: Here’s How to Thrive in the New Normal (IDEO Article)

The Hybrid & Remote Work Playbook (Life Labs Learning)

What Psychological Safety Looks Like in a Hybrid Workplace (Harvard Business Review Article)

What Research Says About How To Make Hybrid Work Succeed (Charterworks.com Article)

Disclaimer: Our web pages contain links to websites of organizations outside the County. While we offer these links for your convenience in 
accessing additional resources about specific topics, please be aware that the policies that apply to our website may not be the same as the terms 
of use for other websites outside the County. For more information, please go to the County of Santa Clara Links Policy. 
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