
6a. Build eLearning 
in-house
(Agency)

6c. Work with LED’s external 
vendors for eLearning 

instructional design services

(Agency) $

6b. Customize off-
the-shelf eLearning

(Agency) $

2. LED meets with 
Agency to discuss 
desired goals and 

explore design options 
available 

(Agency & LED)

6c. Initiate Work 
Order Procurement 
Request (WOPR) to 

contract with vendor
(Agency)

6b. Begin 
Customization with 

Vendor
(Agency)

6a. Begin Design
(Agency Developer)

To 
page 2
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6c. Submit eLearning 
Work Order 

Procurement Request 
(WOPR) Form

(Agency → LED)

3. Review Form & Guidelines:  
• eLearning Analysis Form
• eLearning Course Design 

and Development 
Guidelines

(Agency)

5. Submit 
eLearning 

Analysis Form
(Agency → LED)

6a. Purchase 
Articulate software 
to build eLearning

(Agency) $

6d. Use existing 
Skillsoft content in 

sccLearn 
(Agency & LED)

6e. Explore 
alternatives to 

eLearning
(Agency & LED)

4. Decide on 
eLearning 

development 
path

(Agency) 

1. Agency inquires with LED 
about creating eLearning

(Agency)

Form

Separate 
Process

Flowchart Legend

Testing

Guidelines 
& 

Template

Meeting Decision

11/2021 Page 1

If mandatory training,
concurrently begin 

approval process for 
mandatory training

(LED, Agency, CEO Sr 
Staff)

Submit a TSS request 
for pricing and 

process steps to 
purchase
(Agency)

https://files.sccgov.org/bc-entlearningdocs/eLearning/eLearningCourseDesignWOPR.doc
https://stenttssaim2publicportal.blob.core.windows.net/bc-entlearningdocs/eLearning/eLearningAnalysisForm.pdf
https://stenttssaim2publicportal.blob.core.windows.net/bc-entlearningdocs/eLearning/eLearningCourseDevelopmentDesignGuidelines.pdf
https://stenttssaim2publicportal.blob.core.windows.net/bc-entlearningdocs/eLearning/eLearningAnalysisForm.pdf


8. Complete development 
of eLearning (including 
Narration/Recording)

(Developer)

11. Publish eLearning 
and transfer SCORM 

Files to LED
(Developer → LED)

13. Prepare test script
(LED Leads; Agency 

supplies testers)

12. Upload SCORM Files 
to sccLearn Sandbox

(LED & sccLearn Team)

10. Submit eLearning 
Upload Request 

Form
(Agency → LED)

7. Start design / 
storyboard phase and 

review
(Developer)

9. Functionality 
testing outside 

sccLearn for errors, 
narration, 

interactions etc.
(Agency)

(CCO or LR if 
needed)

Communication 
planning for 

eLearning rollout 
(Agency; LED as 

needed)

To 
page 3

14. Integration  
testing in 
sccLearn

for technical 
testing and 

interaction in 
sccLearn

(LED, Agency)

Page 2

Sample  
Communications 

Template

13a. Sample 
Test Script

If testing fails, developer may need to 
correct the issue and resubmit published 
files for upload to the sccLearn sandbox 

to repeat the testing.

eLearning Development Flowchart From Inquiry To Launch In sccLearn

From 
page 1

eLearning 
Design and 

Development 
Guidelines

https://files.sccgov.org/bc-entlearningdocs/eLearning/eLearningUploadRequestForm.doc
https://files.sccgov.org/bc-entlearningdocs/eLearning/eLearningCommunicationsTemplate.xls
https://files.sccgov.org/bc-entlearningdocs/eLearning/eLearningIntegrationTestScript.pdf
https://stenttssaim2publicportal.blob.core.windows.net/bc-entlearningdocs/eLearning/eLearningCourseDevelopmentDesignGuidelines.pdf


16. Build activity in production and create 
assignments

(sccLearn Team)

15. Approval to move to sccLearn Production
(LED)

18. Turn on visibility and assignments to make 
eLearning active in sccLearn  

(sccLearn Team)

19. Launch eLearning by following 
communication plan

(Agency)

From 
page 2

Annual 
Maintenance 

Review 
(Agency)

Page 3

17. Verification 
Testing in 

production and 
approval from 

agency team that 
all looks good

(Agency)

eLearning Development Flowchart From Inquiry To Launch In sccLearn

Reports
(Agency & 

sccLearn Team)

Evaluation Surveys
(Agency & LED)


